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OHJTaNH-CEPBUC
OPATMBHbIX KJMEHTOB
DBbIX OPraHm3aLnm




O CEPBMCE

Business Financial Management (BFM) —
o061a4HbIN CEPBUC ynpaBieHna ¢nuHaHcaMm Ana brusHeca



® AKTyanbHOM MHGOPMALMKM O BCEX
dUHaAHCax — HeT

® Y3HaTb AMHAaMMKY NAaTEXEN NO
\'% 4 ( CTPYKTYpPE KJIUEHTY, NPOEKTYy —
oT 2-3 yacos

YnpasneHme puUHaHCaMU B
Mmanom un cpeaHem busHece

® T[locTpouTb broaxeT u
KOHTPOAMPOBATb ero — TPYA0EeMKO

®  OueHWUTb PUCK HEBbINOJIHEHUA
v[ ~ 3 o0b6a3aTenbCcTB — CAOXKHO




BFM nomoraer 6usHecy ynpasaatb PuHaHcamm
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Yuer AHanus MporHos PekomeHaaumu 1
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° Bce cyeTa 1 Kaccbl * MNaBHble UMPPbI ® BroaKeTbl N NiaH- CoBeTbl 1
NOACKa3KK
e BCeraa Ha suay / paKT A
. 7 o ® CpaBHeHue cebac
[MpocTon * AHa/N3 No [1pOrHo3 KaccoBblIX P )
y bIHKOM
ynpassieH4YeCcKnm KOHTpareHTam Pa3pbIBOB P
yHer NOCTaBLUMKAM, * 33ABKM Ha OMAaTy * ®duHaHcoBble

/ WHCTPYMEHTbI OT
6aHKOB

NMPOEKTaM, CTATbAM

_

BFM no3BonsieT CUCTEMATU3UPOBATb CBOE GUHAHCOBOE yNpaBieHME
N YNYYLWKWTb NOKa3aTenn busHeca
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Yyet peHer

Bce geHbrn Ha Bnay:

- cYeTa B pa3Hbix baHKax,
- KacCbl N HaJZINYHbIE;

- AeHbIN NOo BCEM
opraHuMsaumam

ABTO3arpysKa co c4yeTa,
3arpy3ka 6aHKOBCKUX
BbIMUCOK, excel, pyuyHoWn
BBOZ,

YnobHoe pa3HeceHue
onepaunn no Kateropmam
N NPOEKTam
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®Q AHanus

Ananutuxa 3a 01.01.2018 — 30.06.2018 ~

® CBOAKa KNto4veBblIX
GUHAHCOBbLIX NOKa3aTenewu
B rpadmKax

Rasoge m u e R L 5 Dnefmmivenre

® AHa/MN3 NO CTAaTbAM
pacxoaa u goxoga, no
KNIMEHTAM U MOCTABLLMKAM,
NO NPOeKTam

® OT4yeT 0 ABUKEHUU OeHer:
onepaunoHHbIN,
dUHaAHCOBbIN,
NHBECTULIMOHHbIN NMOTOKM
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® Y4yeT 1 KOHTPONb
byaywmnx onnat

® PacyeT OCTAaTKOB Ha cyeTax
M NPOrHO3 KacCOBbIX
Pa3pbIiBOB

* Co3naHune b6oaXKeToB NO
CTaTbAM, HarNAAHbIN NaH- e

daKT aHanms3 e
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Kamp,omy cermeHTy MaNoro u cpep,Hero bu3Heca
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MuKpobusHec

* Obopot Ao 10 maH. p.
* CoTpyaHuKos — 3-20

[lTonyyatloT: NOpPAAOK B
yyeTe, yA4OOHYIO0 aHANNTUKY

_mm

Manbiv 6usHec

* O6opot 10-50 mAH. p.
* CotpyagHukos — 10-50

[Mony4atoT: NPOEKTHbIN YYerT,

npocToe naaHupoBaHue
dnHaHcoB
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CpeaHnu busHec

* O6opot go 500 maH. p.
* CotpyaHukos —50-200

[TonyyatoT: KOHCONUAALUMIO,
P&L-oTyeTbl, ynpaBneHue
nnaTeXamu
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Ana KopnopaTUBHbIX
KnneHToB 6aHKa

Seeneco.BFM nerko BcTpamBaeTca B cpeay 6aHKOBCKMX
CEPBUCOB M OTKPbIBAET nepes 6aHKOM HOBbIE BO3SMOXHOCTH




A&
70% KOpPNOPaATUBHbIX KNINEHTOB HE MMELOT
OTHOLLEHUIM ¢ BAHKOM Yepes K/IMEHTCKOro

MeHeaKepa

B 85% cnyyaeB B3aumMoaencTBme Masioro
busHeca c baHKOM cBOAMTCA K
nposeAeHuto byxrantepom naaTexkemn

73% pykosoautenen 8 SME HyxeH
aHa/In3 NaaTeXkeu Yyalle pas3a B mecsl,

30% KNMeHTOB yXoaAT OT OaHKOB K
CTOPOHHMM NpoBangepam ansa
NpoBeAeHNA NaaTexXeun, KpeanToBaHUA
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ToYHUKN: Cb P® 2014, Accenture, W? Bank



BFM co3paet cBA3U mexXAay
6busHecom un 6aHKom

BaHK He TonbKo [
NPUHUMaET U OTNPaBNAeT |
NAaTeXun KAMEHTa, HO U
3HaeT, Kak OH ynpaBnsaeT
dUHaHCamu

KAUEHT He Tonbko
ncnonblyet baHK ana
npoBeaeHUsa onepauun, HO 1
noay4vyaeT NOAHOUEHHbIN
cepBuC ANA ynpaBieHuUs
dMHaHCamu
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KniouesBble Bbirogbl 6aHKa [loxon oT NnpeaocTasneHne
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N nx notTpebHocTen

, KaHan npoasuKeHuA
m\ GUHAHCOBbIX NPOAYKTOB

8 . ﬁﬁﬁ NMMnaK MHHOBALMOHHOIo 6aHKa




NHTenneKkTyasnbHbIN CEPBUC:
NoACKa3blBaeT, MOMOraer,
CpaBHUBaeET

BCTpoeH B aKocuUctemy
MCTOYHUKOB AaHHbIX

YaoBnetBopAeT 3anpochl
3pesiblX KOMNAaHUM

K PYHKLUMOHANbHOCTH

M 6esonacHoCTH

Cepbe3Hasa KomaHAaa
cneumnanmcrtos n3 GUHaAHCOBOMU

cdepbl




KnneHtol 6aHKOB
yXXe ncnonb3yroTt Seeneco.BFM

DuHaHcoBas aHanuTuka Anbda - Seene




fb.com/seeneco

info@seeneco.ru
(499) 703-40-28




